AGENDA
Regular Meeting of the
Historic Preservation Commission
November 18th, 2019
Monday, 4:30 pm

Robert N. Page Municipal Building
Aberdeen, North Carolina

1. Call to Order
2. Approval of Agenda
3. Approval of Minutes
a. Regular Meeting of August 19th, 2019
4. Old Business
5. New Business
a. Town of Aberdeen, Certificate of Appropriateness (COA-19-20).
A request by the Town of Aberdeen to reconstruct the chimneys for the Union Station
(C-114) building. The property is located on 100 E. Main Street.

6. Other Business
a. Styers Home – Demolition (COA 19-05)(UPDATE)
b. Historic Plaque Programming (UPDATE)
c. Previous Violations
7. Adjournment

SPECIAL ACCOMMODATIONS FOR INDIVIDUALS WITH DISABILITIES OR IMPAIRMENTS WILL BE MADE
UPON REQUEST TO THE EXTENT THAT REASONABLE NOTICE IS GIVEN TO THE TOWN OF ABERDEEN

MINUTES
Regular Meeting of the
Historic Preservation Commission
August 19th, 2019
Monday, 4:30 pm

Robert N. Page Municipal Building
Aberdeen, North Carolina

The Aberdeen Historic Preservation Commission met on Monday, August 19, 2019 at 4:30
p.m. for their Regular Meeting. Members present were Chairperson Mollie Wilson, Dell
Crumpton, Christian Crumpton, and Ernestine Chapman. Staff members in attendance were
Planning Director Justin Westbrook, Planner Christian Haas, and Administrative Assistant Maria
Carpenter. Citizens in attendance were Brian Munn, Cindy Munn, Harriet Sloan, Lisa Varney,
and Rick Varney.
1. Call to Order
Chairperson Wilson called meeting to order at 4:33pm.
2. Approval of Minutes
a. Regular Meeting of June 17th, 2019
Ms. Dell Crumpton made motion to approve minutes from the June 17th
meeting, Ms. Chapman seconded, motion carried unanimously 4-0.
3. New Business
a. COA-19-15, Review of Application of Certificate of Appropriateness for major
works improvements to the chimneys, roof, and proposed fencing, not
previously approved on property located at 502 E. Main St.
Administrative Assistant Maria Carpenter swore in: Brian Munn of 504 E Main St,
Aberdeen; Cindy Munn of 1207 Devonshire Trail, Aberdeen; Harriet Sloan of 500
E Main St, Aberdeen; Lisa Varney of 502 E Main St, Aberdeen; and Rick Varney of
502 E Main St, Aberdeen.
Chairperson Wilson stated that the applicants, Rick and Lisa Varney are replacing
2 chimneys and asked if they submitted pictures. Director Westbrook stated
that they had not under the most recent submittal but showed pictures of
chimneys from previous application. Chairperson Wilson asked if applicant is just
replacing the 2 front chimneys? Director Westbrook stated that yes, they are
just rebuilding the 2 front chimneys.
Chairperson Wilson asked what materials were being used? Lisa Varney stated
that they would be using brick of the same color and the same design as the
previous chimneys.
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Director Westbrook stated that the applicant wants to replace the roof with tin
or cedar, and there is currently asphalt shingles on the roof. Chairperson Wilson
stated that cedar is not seen very often in the historic district and it is a fire
hazard. Mrs. Varney stated that tin is less expensive, so they will probably go
with that. Chairperson Wilson stated she would like to make it tin, and what
color? Mrs. Varney stated it would be galvanized.
Chairperson Wilson stated that the applicant would like to put a white wooden
4’ high picket fence beginning at back corner of house, to run up the side of
house to about 8 or 9 ft from road. It will then continue across the front of the
house to the front corner of the house, then from corner to across front to 2 ft
from side property, then all the way back. Ms. Dell Crumpton asked if the fences
that are there now were approved. Director Westbrook stated that the garden
fence there now was not approved. Mrs. Varney stated that they had received a
notice regarding garden fence not being approved. Ms. Dell Crumpton asked
what the setback is. Director Westbrook stated that fences could be put on the
property lines, and that setbacks were not a requirement of this Board to
approve. Ms. Dell Crumpton stated that she noticed the window on the side of
house did not look like the picture anymore. Mrs. Varney stated that was
because the wood rotted out and the side is being rebuilt, with the same
window going back in, so everything looks as it historically looked.
Chairperson Wilson stated that the applicant is installing 2 4’ picket gates. Ms.
Christian Crumpton asked how big the gates are. Mrs. Varney replied that there
are 2 4’ gates and 2 6’ gates to the driveway in the backyard. Ms. Dell Crumpton
asked why the gate on side yard? Mrs. Varney replied that they wanted a gate
there to be able to get a mower through and mow along fence line, between
fence and property line. Ms. Chapman stated that 2 ft seemed very close. Mrs.
Varney stated that it was just to be able to mow along fence line. Ms. Dell
Crumpton asked if the privacy fence was permanent and already up. Mr. Varney
stated that the privacy fence had been approved 2 years ago. Ms. Dell Crumpton
asked didn’t that COA expire? Director Westbrook stated that no, they had 2
years to start and as long as work was being done and inspections being pulled,
they were within their rights. Director Westbrook stated that the privacy fence
was not a part of this request.
Chairperson Wilson stated that #4 was to keep the current 6” x 6” wooden porch
posts. Mr. Varney stated that they designed the front porch to match the
historic back porch. The porch was ripped off at some point and the spindles
and roof line do not match the deed. Chairperson Wilson asked if the 2017 COA
approval has a description of the posts. Director Westbrook stated that it says
replace porch, same depth, posts to match NR description. NR description states
porch has tapered classical posts on brick piers at corners, slender squaresection posts between. Mrs. Varney stated that they would prefer the simpler
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ones that are there. Mr. Varney asked which looks more historic? Chairperson
Wilson stated that the brick with tapered classical posts is much more common
in Aberdeen and more in keeping with the spirit of the town. Ms. Dell Crumpton
asked if that is what was approved previously. Chairperson Wilson stated yes.
Mrs. Varney asked about painting porch floor boards gray. Ms. Dell Crumpton
asked about the steep ramp located at back of house. Mr. Varney stated that
the stairs in back had rotted out and they replaced them with a ramp for now.
Mrs. Varney stated that the ramp is temporary, and the stairs will be replaced
with the back porch. Ms. Dell Crumpton asked isn’t it under historic if we can
see back from front yard. Director Westbrook stated that the curtilage that staff
has only goes so far. Director Westbrook stated that the Planning Department
has received pictures and he had spoken with the Code Enforcement Officer this
morning to take a look. Ms. Dell Crumpton asked if the HPC had approved the
porch, it would have been tongue in groove. Mrs. Varney stated that it would be
again. Director Westbrook read Certificate #214 COA-17-02 and stated there is
no mention of tongue in groove, just replace porch. Chairperson Wilson stated
she had no problem with painting porch floor boards gray and asked if anyone
else did. All agreed painting floor boards gray is fine.
Ms. Harriet Sloan, owner of 500 E. Main St, stated that her husband’s family has
been at 500 E. Main St for 100 years. Ms. Sloan stated that she wants to know if
when the applicants placed the wire fence on what she believes is her property,
did they get permission? Director Westbrook explained that the Town of
Aberdeen cannot do anything about that, especially if they did not pull permits.
Director Westbrook stated that if they pull permits, we can investigate whether
they put the fence where they said they would, but the Town does not
determine property lines, that is up to the property owners and disputes are
between owners. Ms. Sloan asked if Moore County would be involved. Director
Westbrook stated no. Ms. Sloan asked how they could put a fence up without
knowing the property lines. Mrs. Varney stated that they went by the property
markers that were there in the ground before for the wire fence but will have
the property surveyed before putting up the new fence.
Mr. Brian Munn, of 504 E. Main St, asked how far down to the road the fence will
come between 502 and 504 E. Main St. Mrs. Varney stated that it would be at
least 8-9 feet from the road per public works.
Mr. Munn asked about the removal of the asbestos shingles. Director
Westbrook stated that they were approved for asbestos shingles removal to
expose the original siding. Mrs. Varney stated that they had checked with the
state and they did not have to get a permit for that and were following all the
guidelines for the removal. Ms. Sloan asked if they needed a permit. Director
Westbrook stated no and explained that the issue with asbestos is when it is
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airborne and dust. That is when it’s hazardous and would require a permit, but
since it was siding it is harmless.
Ms. Sloan stated that the applicants had already violated several things and was
there anything to be done about that. Director Westbrook stated that the Town
knows about the vegetable garden fence and staff will make sure it is taken
down. Director Westbrook stated that the ramp did not have approval and the
Town will work with the applicant to address those issues. The Town prefers to
get compliance rather than fees, but staff will do what needs to be done to make
sure all is addressed. Ms. Sloan stated she is still concerned about the trailer on
property that they are living in. Mrs. Varney stated that they are not living in it.
Director Westbrook stated that he will send out Chief Building Inspector
McGowan to investigate.
Chairperson Wilson asked if there could be a separate motion made for each
type of work being done. Director Westbrook replied yes.
1. Ms. Dell Crumpton made motion to rebuild and repair 2 front exterior brick
chimneys to be rebuilt with same color brick and design, as described and
shown in staff report COA 17-02. It is compatible with the historic aspects of
the Aberdeen Historic District with respect to the following criteria: roof
shapes forms and materials, materials to be used (texture and patterns, color
if authorized), general form and proportions of buildings and structures,
appurtenant features and fixtures: lighting, wall, fences, landscaping (if
authorized).
Motion seconded by Ms. Chapman.
Motion carried
unanimously 4-0.
2. Ms. Christian Crumpton made motion to reroof house and porches with
galvanized tin that is compatible with historic aspects of Aberdeen Historic
District with respect to the following criteria: roof shapes forms and
materials, materials to be used (texture and patterns, color if authorized),
general form and proportions of buildings and structures, appurtenant
features and fixtures: lighting, wall, fences, landscaping (if authorized).
Motion seconded by Ms. Dell Crumpton. Motion carried unanimously 4-0.
3. Ms. Chapman made motion to fence property with setbacks as described
with white, wooden, 4' high picket fence.
a. Fencing to begin at back corner of house 18" from property line
abutting 504 E. Main St., fence to continue to property marker at
road, across front of house to line intersecting with opposite
corner of house.
b. Fence to then run straight to corner of house, then straight across
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to minimum of 2' from property line abutting 500 E. Main St.
c. Fence to then run down that side of property to 2' from back
property marker.
d. Gates:
i. (2)-4' white, wooden, picket fence,
1. (1) at side of front porch where fence then crosses to
500 E. Main St. side of property and
2. 1 gate half-way down 500 E. Main St. side of
property fencing;
e. (2)-6' white, wooden, picket fence sections halfway across front
fence line running toward 500 E. Main St. (this is our driveway to
access the back of house*)
That it is compatible with historic aspects of Aberdeen Historic District with
respect to the following criteria: roof shapes forms and materials, materials
to be used (texture and patterns, color if authorized), general form and
proportions of buildings and structures, appurtenant features and fixtures:
lighting, wall, fences, landscaping (if authorized). Motion seconded by Ms.
Christian Crumpton. Motion carried unanimously 4-0.
4. Ms. Chapman made motion to paint porch floor gray that it is compatible
with historic aspects of Aberdeen Historic District with respect to the
following criteria: roof shapes forms and materials, materials to be used
(texture and patterns, color if authorized), general form and proportions of
buildings and structures, appurtenant features and fixtures: lighting, wall,
fences, landscaping (if authorized). Motion seconded by Ms. Christian
Crumpton. Motion carried unanimously 4-0.
Ms. Dell Crumpton made motion that front porch posts that were approved
4/17/17 to match NR description with tapered classical posts painted white
on brick pier at corners, slender square section posts painted white between,
is compatible with historic aspects of the Aberdeen Historic District with
respect to the following criteria: roof shapes forms and materials, materials
to be used (texture and patterns, color if authorized), general form and
proportions of buildings and structures, appurtenant features and fixtures:
lighting, wall, fences, landscaping (if authorized). Motion seconded by Ms.
Chapman. Motion carried unanimously 4-0.
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5. Ms. Dell Crumpton made motion that front porch posts that were approved
4/17/17 to match NR description with tapered classical posts painted white
on brick pier at corners, slender square section posts painted white between,
is compatible with historic aspects of the Aberdeen Historic District with
respect to the following criteria: roof shapes forms and materials, materials
to be used (texture and patterns, color if authorized), general form and
proportions of buildings and structures, appurtenant features and fixtures:
lighting, wall, fences, landscaping
Ms. Dell Crumpton asked how does the HPC know that what they agree on at
meetings is followed through by applicants. Chairperson Wilson stated that
Artist League lied on their COA, and Carolina Barbell still has vinyl signs out.
Director Westbrook stated that the Town is currently hiring for a Code
Enforcement Officer that will be able to drive around and follow up on these
things. Director Westbrook stated that the Town hopes to get that person
installed quickly but currently we don’t have the power to send someone out
to follow up on everything.
4. Other Business
Director Westbrook introduced new Planner Christian Haas.
Director Westbrook stated that there was a miscommunication on the High Street solar
panels, a building permit was issued thinking that COA had been issued, unfortunately
without discussing with zoning. Director Westbrook stated that the Town is making
changes to make sure this doesn’t happen again. Director Westbrook stated the Town is
making changes with UDO and with merging permits. Chairperson Wilson asked what
they could do to help. Director Westbrook stated they should continue to be as diligent
as they have been. Director Westbrook stated that in regard to solar panels on
High/Blue Streets, the Town lawyer, Mr. Morphis, wrote a letter stating HPC does have
some say to approve where they are located, but can’t deny that homeowner get
them. Director Westbrook stated this is a quasi-judicial board and so decisions made
must be defensible.
Ms. Dell Crumpton asked if the work being done on a property on Sycamore was staff
approved. Director Westbrook stated it was maintenance work called repointing, taking
out mortar and putting in new mortar, and did not require staff approval. Ms. Dell
Crumpton asked about sign by the ice cream shop. Director Westbrook stated that the
Town feels they are a nuisance, so we are moving forward at picking up all signs in the
right-of-way.
Chairperson Wilson asked if there was any update on the plaques. Director Westbrook
stated that Planner Haas is working on that and has drafted a letter to send out.
Chairperson Wilson asked what the commission could do to help. Planner Haas
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suggested splitting up top 50 and help find emails for them. Director Westbrook stated
that information can be sent to all 144 buildings in the Historic District, but at least 50
are needed to get first plaques made.
5. Adjournment
Ms. Dell Crumpton made motion, seconded by Ms. Chapman, to adjourn
meeting. Meeting adjourned at 6:55 pm.

__________________________
Maria Carpenter, Admin. Assistant

__________________________
Mollie Wilson, Chair

Minutes were completed in
Draft form on August 19, 2019

August 19, 2019

Minutes were approved
on November 18, 2019
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Town of Aberdeen
Planning & Inspections Department
115 North Poplar Street
Aberdeen, NC 28315
910-944-7024

STAFF REPORT
TO:

Historic Preservation Commission

FROM:

Christian Haas, Planner

SUBJECT: Certificate of Appropriateness (COA-19-20)
DATE:

11‐18‐2019

Applicant: Town of Aberdeen

Location: 100 E. Main Street

Historic Designation: Union Station (C-114)

Local Designation: Yes

Parcel ID: N/A

PIN: N/A

Current Zoning: B-1

Current Land Use: Multiple Uses

Background: The Town of Aberdeen is submitting an application to replace the chimneys on The
Depot, located at 100 E Main Street, due to significant deterioration. The current chimneys are
crumbling and pose a significant safety concern as pieces of brick have been found on the ground
surrounding The Depot. Howell’s Masonry, Inc. proposes to replace the chimneys from the roof up and
intends to match the original design.
Historic Description from National Register Nomination: The parcel is currently zoned B-1.
Built: ca. 1906
List Number: C-114, Contributing (noted as the Union Station).
The (former) Union Station; attractive tan brick railroad passenger depot with pressed red brick trim
and bellcast hip roof; projecting bays on east and west elevations; bellcast hip dormer above bay on
east elevation; windows and entrances in segmental arches with red-brick hood molds and quoins;
red-brick corner quoins; brick 1950s addition on south elevation; other alterations minor; served
Seaboard Air Line Railway and Aberdeen and Asheboro Railroad; built by T. B. Creel from standard
design provided by S. A. 1. Railway.
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Design Principles & Guidelines to the Proposal:
Masonry
Brick, native stone, granite, terra cotta, slate, tile and stucco are typical masonry materials used for a
variety of historic district site and building features that include walls, steps, foundations, chimneys
and driveways. The texture, scale, color, bonding pattern, joints and details of masonry surfaces all
contribute to the general character of a historic building and provide a source of permanent beauty.
Brick and native stone are by far the most common masonry materials found in The Aberdeen Historic
District.
Masonry foundations are also typical in The Aberdeen Historic District. Foundations are often
distinguished from the walls they support by a change in pattern or texture – a water table or
distinctive band of bricks. Some foundations have been painted and many are screened by plantings.
Masonry surfaces are quite durable and require minimal maintenance. Cleaning is recommended only
if dirt or organic matter is actually accumulating and accelerating deterioration by holding moisture on
the masonry surface. If cleaning is necessary, use the gentlest method possible. High-pressure cleaning
techniques such as sandblasting or waterblasting do permanent damage to the surface of historic
masonry and, consequently, are not appropriate. The most common cause of masonry deterioration is
not dirt, but moisture. If water can enter the wall, roof foundation or chimney through loose masonry
joints or cracks, it will cause penetrating damage.
Periodic repointing – the process of replacing weakened mortar joints with new mortar – is part of
routine masonry maintenance. Care is required to match the new mortar with the original in strength,
texture, color, width and tooling profile and to avoid smearing mortar on the masonry surface.
Generally, parging and above-grade, water-repellent coatings are not recommended. Water
penetration to the interior of masonry buildings usually is caused not by porous masonry but by
deteriorated gutters and downspouts, deteriorated mortar, capillary moisture from the ground (rising
damp) or condensation. Usually, if these conditions are addressed, coatings and sealers are not
necessary. In fact, they may cause greater deterioration of the masonry by trapping moisture inside
the wall. In addition, coatings may change the color and reflective property of the masonry. Property
owners should carefully evaluate any water penetration problems before using above-grade water
repellents.
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In most cases the Commission will apply the guidelines as follows:

1. Retain and preserve masonry materials and features, including their color, texture, pattern,

and detail, that contribute to the overall historic character of a building, site or district,
including chimneys, foundations, walls, steps, retaining walls, walkways and terraces.
2. Maintain and protect masonry materials, features and details through appropriate maintenance,
cleaning and repair methods as needed.
•

If gentle cleaning methods such as low-pressure washing are unsuccessful, chemical
cleaners may be appropriate provided that the most gentle are used first. Test
chemical cleaning or paint stripping techniques on an inconspicuous area well in
advance of general application. It is not appropriate to use destructive cleaning
techniques such as power washing, sandblasting or high-pressure water blasting on
historic masonry.

•

It is not appropriate to paint or coat historic masonry surfaces unless they were
previously painted or coated. Repaint previously painted masonry surfaces in
colors that are appropriate to the building or site feature.

3. Repair masonry mortar joints by repointing them if the mortar is deteriorated or missing, or if
there is evidence of moisture penetration. Carefully remove loose and deteriorated mortar,
using hand tools, prior to repointing. Repoint mortar joints with new mortar that matches the
original in color, composition, strength, tooling profile, and texture, duplicating the
appearance of the original mortar joint. Power tools can be used if workers are properly
trained. Consider masonry coatings and water repellents only if traditional repointing and
repair techniques are not successful.
4. Replace deteriorated or damaged masonry materials and features, only if they are damaged
beyond repair, in kind – matching the original in material, design, dimension and detail. Where
possible, limit replacement to the deteriorated section only, rather than the entire feature.
Consider compatible substitute materials only if it is not technically feasible to replace in kind.
5. Replace a missing masonry feature with a new feature based upon accurate documentation of
the original feature or a new design compatible in material, design, color, size and scale with
the historic building or site. It is not appropriate to introduce masonry features in an attempt
to create a false historic appearance.
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Recommendations and Suggested Motions: Staff request the Historic Preservation Commission
consider the request for Certificate of Appropriateness COA-19-20 and recommend approval, denial,
or approval with conditions using the recommended motion format and identifying findings of fact.
The motions should proceed as follows:
Motion:

Certificate of Appropriateness COA-19-20 is compatible with the historic
aspects of the Aberdeen Historic District with respect to the following criteria:
•
Commercial & Institutional Guidelines – Masonry
-ORCertificate of Appropriateness COA-19-20 is compatible with the historic
aspects of the Aberdeen Historic District with respect to the following criteria:
•
Commercial & Institutional Guidelines – Masonry
Subject to the following conditions: ___________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
-ORCertificate of Appropriateness COA-19-20 is NOT compatible with the historic
aspects of the Aberdeen Historic District.

Staff Recommended Conditions: NONE
Proposed Conditions: NONE
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